2 CLINICAL QUALITY
@) CHARTIS | SONTGNS

FORMERLY KNOWN AS THE GREELEY COMPANY

The Diagnosis and Treatment of the
Physician Burnout Epidemic

SPEAKERS

Dan Shapiro, PhD Deborah Berini, MHA

Dan Shapiro, PhD, is the Director of the Chartis Center for Burnout Solutions, Deborah Berini is a Senior consu.ltant with
where he and his team assist leaders of multi-hospital systems with efforts to Chartis Ce'.‘ter i Solut!ons. She
reduce burnout and the turnover of high-value physicians, nurses, Advanced parjcners.;wth hea(;th caredex:c%tlyes, ‘
Practice Providers, and other staff. Dan is an author and frequent contributor to gi?r?gxaﬁc:%:\?elzmsat:at; ?c arlverrsacéhes to
thought leadership in the physician burnout space including the New York Times, reduce burnout andpthe turgoveFr)zf hiah
Proceedings of the National Academies of Science, the New England Journal of value health care workers 9
Medicine, JAMA, Academic Medicine, and NPR’s All Things Considered. '

COURSE DESCRIPTION LEARNING OBJECTIVES

Uncover Root Causes and Reverse the Effects

: ° . .
Designed to uncover the root causes of burnout, Understand the key drivers of physician burnout

this course also provides a deep dive into workable ® Describe new ways to reframe the causes of
solutions for treating and preventing the spread of physician burnout that create new opportunities for
this epidemic. You will receive an outline for making intervening in the physician burnout epidemic

the diagnosis, actionable treatment, an.d.how to ® |dentify specific action plans to meaningfully
successfully reverse the effects of physician burnout. improve physician burnout and distress

AGENDA

SUBJECT TO CHANGE

DAY 1: WEDNESDAY

9:00 AM - 12:00 PM Education Session (Includes 15-minute break)
What is Clinician Burnout? Why Does it Matter?

Applying the Medical Model: Diagnosing the Root Causes of Clinician Burnout

12:00 - 12:30 PM Lunch

12:30 - 4:00 PM Education Sessions (Includes 15-minute break)
What Will It Take to Move the Needle on Burnout?
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