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How to Choose
a Greeley Seminar
That s Right for You

000000000000 000000 our goal is to provide hospital
and physician leaders the most practical, effective education
available within the industry. We also aim to make our programs
engaging and entertaining.

Our programs are constantly updated and revised to provide the
speci ¢ knowledge and skills leaders can use as soon as they
return home to tackle the very real challenges they face every
day. We hear over and over again how much progress our seminar
participants make from attending just one Greeley Company
program, especially if their organization sends a group that hears
the same message, learns the same models and tools, and uses
the time away together for team building.

We ve designed this guide to our Greeley Company seminars
to help you select the speci ¢ program that will provide the
most value for you and your organization. When choosing an
educational program, participants often look for speci ¢ program
content, programs that can be attended in combination with other
programs, dates they can attend, or preferred locations.

You can nd out more about seminars and how to register on
www.greeley.com/seminars.

Just choose best dates and locations from our seminar calendar.
To determine the program that best meets you needs by content ,
begin by selecting from the following topics:

Training for New Medical Staff Leaders

Medical Staff Leadership Certi cation Series

Credentialing and Privileging

Peer Review

Leading Physicians Through Change

Quality, Cost, and Accountability

Emergency Department Call

Other Healthcare Topics

What s New in Greeley Company Programs?
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Medical Executive Committee Institute: The essential training
program for medical staff leaders

The best program for physicians who have not had previous
training in medical staff leadership is the Medical Executive
Committee Institute. This two day program introduces them to the
roles and responsibilities of the organized medical staff, as well
as the board and management. It exposes them to best practices
for achieving an effective medical staff and provides an in depth
explanation of the Pyramid Approach that allows physicians
to hold their peers accountable for the quality of their care. This
program also provides instruction on the basics of credentialing
and privileging, peer review and performance improvement. Its
the best way to prepare new and developing leaders to assume
their responsibilities quickly and effectively.

All Greeley Company programs are designed so that new leaders
will learn practical, helpful information from any Greeley
Company program they attend. However, to get the most out of
our other programs, it is recommended that new leaders begin
with the Medical Executive Committee Institute.
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Medical Executive Committee Institute:
The essential training program for medical staff leaders

Leading Physicians Through Change:
Critical skills for challenging times

Quality, Cost, and Accountability:
The medical staff s responsibilities in a changing
healthcare world

The Greeley Company offers a three course series that is the most
ef cient and effective way for physicians to meet the eligibility
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requirements to achieve Medical Staff Leadership Certi cation.
Each course stands alone as a valuable educational experience.
Taken together they provide training in the knowledge and skills
necessary to serve as a competent medical staff leader today. The
courses may be taken in any order, though the Medical Executive
Committee Institute is recommended as the rst course in the
series. Please note that by attending these three two-day courses,
physicians will have completed the necessary hours in all the
required subjects to be eligible to take the Medical Staff Leadership
Certi cation examination. For more information about Medical
Staff Leadership Certi cation visit www.msleadercerti cation.net.
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Medical Executive Committee Institute:
The essential training program for medical staff leaders

Advanced Credentialing & Privileging Retreat:
Tackling today s toughest credentialing challenges

Credentialing Resource Center Symposium:
Solving credentialing and privileging, medical staff,
accreditation and quality challenges

Core Privileging Essentials:
Advanced course in criteria-based design and
implementation

The Medical Executive Committee Institute is an ideal program
for all new members of the credentials committee and new
medical staff professionals. Participants learn the principles of
fair and effective credentialing and privileging, including best
practices for designing and implementing credentialing policies
and procedures. This program covers how credentialing and
privileging tinwiththe medical staff s responsibilities delegated
by the governing board. It also teaches the basics of effective peer
review and how peer review feeds into the reappointment process,
especially in light of the Joint Commission s requirements.

The Advanced Credentialing & Privileging Retreat is the best
program for medical staff leaders and medical staff professionals
who want in depth, practical training in addressing the most
important challenges in credentialing and privileging today.
Though this program can be taken alone, prior completion of the
Medical Executive Committee Institute is helpful for participants
to get the most out of this program. Among the challenges covered
in this seminar are low volume providers, matching privileges
with demonstrated competency, core privileging done right,
getting the most out of references, and allied health practitioner
credentialing.

The Credentialing Resource Center Symposium is an annual
program designed as the perfect way for medical staff leaders,
medical staff professionals, accreditation managers and quality

managers to stay current with the latest developments related
to medical staffs. Provided in a conference format, the program
includes plenary sessions as well as the opportunity for
participants to select the speci c breakout sessions they want
to attend. These sessions provide the most current information
on important challenges and are organized into the following
simultaneous tracks:

Credentialing and privileging

Medical staff

Accreditation

Quality and patient safety

Core Privileging Essentials is a one day, focused, practical
program that teaches participants how to design, implement,
and constantly improve core privileging for their medical
staff. This program is most helpful to physicians, medical staff
professionals and credentialers who are considering or in the
midst of implementing core privileges. It is also very helpful for
medical staffs that have already implemented core privileging
and want to constantly improve their privileging program and to
meet the latest regulatory requirements of the Joint Commission
and CMS.

podoootoo

Medical Executive Committee Institute:
The essential training program for medical staff leaders

Peer Review for Today:
Practical solutions to make peer review effective, ef cient
and fair

Credentialing Resource Center Symposium: Solving
credentialing and privileging, medical staff, accreditation
and quality challenges

The Medical Executive Committee Institute is an ideal
program for medical staff leaders to gain an understanding of the
foundation of all peer review, which is the responsibility of the
medical staff to hold their peers accountable for the quality of
care they provide. Participants in this program also receive in
depthtraininginthe Pyramid Approach tomanaging physician
performance and the essentials of effective peer review.

Peer Review for Today is the best program for providing medical
staff leaders, quality managers and medical staff professionals
the most up to date best practices for making peer review fair,
ef cient and effective. Filled with practical tools and hands on
exercises to make sure participants can implement what they
learn, this program is continuously revised and updated to be
consistent with the most recent Joint Commission requirements.
New content has recently been added to address the Joint
Commission s new standards for general competencies, ongoing
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professional practice evaluation, and focused professional
practice evaluation, including proctoring.

The Credentialing Resource Center Symposium is an annual
program designed as the perfect way for medical staff leaders,
medical staff professionals, accreditation managers and quality
managers to stay current with the latest developments related
to medical staffs. Provided in a conference format, the program
includes plenary sessions as well as the opportunity for
participants to select the speci c breakout sessions they want
to attend. These sessions provide the most current information
on important challenges and are organized into the following
simultaneous tracks:

Credentialing and privileging

Medical staff

Accreditation

Quality and patient safety
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Leading Physicians Through Change:
Critical skills for challenging times

This program is designed as both a standalone educational
experience to help physicians become more effective at leading
change as well as part of the Medical Staff Leadership Certi cation
series. For more information about Medical Staff Leadership
Certi cation visit www.msleadercerti cation.net. Leading
Physicians Through Change is designed as a skill building
course that will teach participants practical skills they need to
lead change in their medical staff, hospital and community.

The program begins with training in personal skills, with a focus
on moving from a competent physician to a competent leader,
including dealing with con ictand how to run a meeting. Itthen
moves into working with other individuals, teaching the skills of
effective negotiation and mediation and how to intervene with
a peer to manage their poor performance or disruptive behavior.
The seminar then takes on working within complex systems,
including teaching Polarity Management , a powerful approach
to identifying and managing unsolvable problems. Participants
apply these new skills to help their peers adopt evidence
based medicine more rapidly, addressing physician-hospital
competition and collaboration, and develop more effective
strategies for managing the ED on call challenge.
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Quality, Cost, and Accountability:
The medical staff s responsibilities in a changing
healthcare world

This program is designed as both a standalone educational
experience to teach participants how to respond to increasing
public accountability for quality and transparency as well as part
of the Medical Staff Leadership Certi cation series. For more
information about Medical Staff Leadership Certi cation visit
www.msleadercerti cation.net.

Quiality, Cost, and Accountability helps participants understand
the drivers of the revolution in public accountability for quality
that is forcing healthcare to transition from a cottage industry to
an organized industry. Following the theme of accountability, the
program covers the key ways in which physicians and hospitals
are held accountable.

This is an excellent program to prepare medical staff leaders
for a Joint Commission accreditation survey, for improving
performance on core measures, and for preparing for pay for
performance. It also covers what medical staff leaders need
to know in the key areas of healthcare nance and law. As an
important, but hopefully rarely used, tool for holding their peers
accountable, participants learn how to prevent and manage
corrective action, fair hearings and appeals.
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Physicians, Hospitals and ED Call:
Effective Solutions to Shared Problems

This fast paced seminar provides participants cutting-edge
tools and approaches to address today s most pressing problems
regarding ED call. Understanding what EMTALA really requires
(and what it doesnt), addressing specialist demands for call
compensation, balancing the needs of all physician groups, the
hospital and the community about ED call, and creative new
approaches to compensation for call are all covered, as well as
other current ED call challenges.
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HCPro’s Workshop for the ANCC Magnet Recognition
Program®

Association for Healthcare Accreditation Professionals
Conference:

The only event of its kind for the Joint Commission and
CMS survey preparation

Breakthrough to Patient Safety’s Next Generation:
Moving beyond compliance to high reliability

Core Privileging Essentials:
Advanced course in criteria-based design and implementation

Credentialing Resource Center Symposium:
Solving credentialing and privileging, medical staff,
accreditation and quality challenges
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Developing and Maximizing your Hospitalist Program:
A symposium by Hospitalist Management Advisor

Effective Residency Program Management
Administrator’s Workshop

Evidence-based Nursing Forum 0000

2008 HealthLeaders Top Leadership Teams in
Healthcare Awards and Conference

HealthLeaders Marketing Awards

Hospital Safety Center Symposium:
Sponsored by Brie ngs on Hospital Safety

Leading Physicians through Change:
Critical skills for challenging times

Medical Executive Committee Institute:
The essential training program for medical staff leaders

Nursing Leadership Summit (000

Nursing Peer Review:
Tools and techniques to promote nursing accountability (00O

Observation Status Symposium:
Strategies for compliance, quality and revenue integrity for
all stakeholders

Peer Review for Today:
Practical solutions to make peer review effective, ef cient
and fair

Physician Competency:
Using data to evaluate performance

Proctoring and Focused Professional Evaluation

Quality, Cost, and Accountability:
The medical staff s responsibilities in a changing
healthcare world

Collecting, Analyzing, Presenting Quality Data:
Tips and techniques for getting your data under control D000

Shared Governance 0000
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NEW SEMINAR SCHEDULE

In our ongoing effort to create the best leadership training
anywhere, we have responded to feedback from previous program
attendees by redesigning the schedule of Greeley Company
programs to provide open afternoon time. Most Greeley programs
now include compact educational time between 8 am and 1 pm,
freeing participants for recreation or team building activities in
the afternoons and evenings.

MEDICAL STAFF LEADERSHIP CERTIFICATION SERIES
Current and developing medical staff leaders are now eligible

to achieve certi cation in medical staff leadership, earning the
credential CMSL (Certi ed Medical Staff Leader). To achieve
thiscerti cation, candidates must complete training in a required
curriculum and then pass a certifying examination.

Beginning Fall 2007, The Greeley Company will offer the
most ef cient way for candidates for medical staff leadership
certi cation to complete the required training. The Medical Staff
Leadership Certi cation Series provides the 27 hours of required
topics in three programs, lasting two days each (running from 8
am to 1 pm each day). The three Greeley seminars that make up
this series are:

Medical Executive Committee Institute:
The essential training program for medical staff leaders

Leading Physicians Through Change:
Critical skills for challenging times

Quality, Cost, and Accountability:
The medical staff s responsibilities in a changing
healthcare world

Visit www.msleadercerti cation.net for more information about
Medical Staff Leadership Certi cation.

MEDICAL EXECUTIVE COMMITTEE INSTITUTE

In order to cover the required curriculum for medical staff
leadership certi cation in the most ef cient manner possible
for candidates, the Medical Executive Committee Institute has
been redesigned, effective Fall 2007. The new content includes
expanded material on credentialing and privileging and peer
review. So candidates for CMSL certi cation can complete the
required hours in these topics by attending this program. In
order to make room for this new material, selected topics, such
as how to run a meeting and managing con ict have been moved
into the second program in the series, Leading Physicians
Through Change. The topics of healthcare law and nance have
been moved into the third program in the series, Quality, Cost,
and Accountability. For more information about each of these
programs visit the Website at www.greeley.com/seminars.

ED CALL PROGRAM

ED call is a problem in most communities today. The Greeley
Company now offers a one day program entitled Physicians,
Hospitals and ED Call: Effective Solutions to Shared Problems.
The focus of this program is to help participants recognize
there are no easy solutions to ED call and that the only long
term, sustainable solutions are those that address the success
of physicians, the success of the hospital, and the needs of the
community in a fair, balanced way. Participants come away from
this program with practical tools and an understanding they can
use to help their medical staff and hospital create an approach to
ED call that works for their speci c organization.
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ADVANCED CREDENTIALING & PRIVILEGING RETREAT
The Greeley Company has expanded the credentialing and
privileging content in the Medical Executive Committee Institute
so that this is a great program for new members of the MEC
or credentials committee. This allowed us to redesign our
credentialing program into an Advanced Credentialing &
Privileging Retreat. This intensive, two-day program covers
today s top challenges in credentialing and privileging, including
hot button issues like how to match privileges with demonstrated
competency, how to design your core privileging to meet Joint
Commission and CMS requirements, low volume providers, and
credentialing allied health practitioners.

PEER REVIEW FOR TODAY SEMINAR

The in depth two day program Peer Review for Today has
newly added content to help participants respond to the Joint
Commission s latest standards for general competencies, ongoing
professional practice evaluation, and focused professional practice
evaluation, including proctoring.
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All Greeley Company programs are available to bring onsite to your
organization. This allows more people from your organization
to bene t from the education experience as well as provide the
ability to customize our program to meet your speci ¢ needs.
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